The Tidewater Area Service Committee of Narcotics Anonymous Minutes
07/12/2026

The meeting was held at Norview United Methodist Church & ZOOM and opened by Chair
Jonathan W. A at 2:00 pm, with a moment of silence followed by the Serenity Prayer.

READINGS of the following:

12 Traditions Elaine H
12 Concepts Jodi F
Statement of Purpose Jim H

Administrative & Subcommittee Members Roll Call:

Chair P| VRCC VACANT Vv
Vice Chair V| Alternate VRCC A
Treasurer P | Public Relations Chair VACANT Vv
Assistant Treasurer V | Special Events Chair P
Policy Chair P | TACNA Convention Chair A
Secretary P | Literature Chair P
Assistant Secretary VACANT V | Literature Vice Chair Elton P
RCM VACANT V| H&l Chair P
Alternate RCM VACANT V | Web Servant (Anita) P
Home Group Roll Call:
MORNING MEDITATION LITERATURE
AGAPE P (ZOOM) P
A GIFT CALLED LIFE A| NAme-LESS P
BACK TO BASICS P| NEW BEGINNINGS A
BACK TO LIFE A | NEW PHASE IV P
BASIC MATH 12 & 12 P| OVER AND BEYOND A
BETTER BY THE BAY A | RAINBOW SERENITY A
BETTER DAYS A | RECOVERY ON THE HILL A
END OF THE NIGHT A | RUNNING ON FAITH P
GIRLS NITE OUT A | SECOND CHANCE A
GOT TO HAVEIT P| STRAIGHT AHEAD P
ITS ABOUT TIME P| SURRENDER AND RECOVERY A
JUST FOR TODAY P| SURRENDER TO LIVE A
KEEP COMING BACK A | THE MIRACLE CONTINUES (Miracle on 9t Bay) A
LIFE AND HOPELINE P| THEPOINT OF FREEDOM P
MENS RAP A| WE CAN CHANGE A
MIXED GROUP P| WECOVERY A
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MON NIGHT CANDLELIGHT P| WE NEED A MEETING P

MORNING MEDITATION P| THEGIFT OF HOPE A

Quorum Established with 17 of 22 active groups

APPROVAL OF June 2026 MINUTES - Motion to Approve by Morning Meditation and second by
Girls Night Out. Motion Passed 17-0-0

OPEN FORUM (5 minutes) — August 2™ Fresh Start is having a Picnic in Sand Bridge @ Little
Island Park Shelter #3

ADMINISTRATIVE/SUBCOMMITTEE REPORTS:
We need trusted servants to fulfill vacant TASNCA positions

CHAIR NO REPORT
VICE CHAIR VACANT
TREASURER REPORT
ASST TREASURER VACANT
POLICY CHAIR REPORT
SECRETARY NO REPORT
ASST SECRETARY NO REPORT
RCM VACANT
ALTRCM VACANT
VRCC VACANT
ALT VRCC NO REPORT
PUBLIC RELATIONS CHAIR NO REPORT
SPECIAL EVENTS CHAIR REPORT
TACNA CONVENTION CHAIR REPORT
LITERATURE CHAIR NO REPORT
LITERATURE VICE CHAIR NO REPORT
H&I CHAIR NO REPORT
Phoneline VACANT
Web servant NO REPORT

OLD BUSINESS: We need trusted servants to fill TASCNA Positions needing nominations

VICE CHAIR PUBLIC RELATIONS

ASST. TREASURE PHONE LINE

ASST. SECRETARY VRCC

RCM H&I CHAIR

ASST. RCM

POSITIONS FILLED:

Chair Johnathan W Literature Chair Stephnie
Vice Chair VACANT WEB SERVANT Anita
Treasurer Tara D Asst. Lit Chair  Elton
Secretary Joseph L. Policy Chair Ann

ALT VRCC David A. Special Events Chair Earl H.
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ANNOUNCEMENTS:

We need more trusted servants to fill vacant TASCNA positions.

Policy meeting 12pm August 08, 2026 @ Norview United Methodist Church
SUB-COMMITTEE MEETING 12pm September 12, 2026 @ Norview United Methodist Church

Literature: Please text your literature order to Stephanie C (757-277-3305) with your name and
your Home Group’s name on the order form.

If you have any new NA event information, please send the details and flyers to Anita so that she
can upload them to the Tidewater Area NA website. You may email it to the TASCNA secretary

(see below), and | will forward it to Ann.

Please email any reports to: Tascnal23@outlook.com

Celebrations:

July 26" @ We need a Meeting, Carlton J. 32 Years

August 7t @ Agape, Stephanie C. 18 Years

August 20" @ Girls Night Out, Sebrina H. 20 Years

August 22" @ Back to Basics, Van A. 9 Years

August 29" @ Just for Today, Bill A. 33 Years

September 19t @ Morning Meditation, Andrew C. 20 Years

MOTION TO CLOSE - Motion by Just 4 Today second by Back to Basic

Meeting closed with the Serenity Prayer

In loving service,
JosephL

Tascnal23@outlook.com
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Position: Treasurer
Month of Report: July 2026

Name: TaraD

TIDEWATER AREA SERVICE COMMITTEE OF NA

Account summary

Beginning balance on June 1, 2026 536,261.51
Deposits and other credits 39854
Withdrawals and other debits -2,796.83
Checks -0.00
Service fees -0.00
Ending balance on June 30, 2026 $33,863.22

Hello Family, | am still holding the money from last area, as | am unable to depositit since |
am not on the bank account. | did reach out to the previous treasurer regarding depositing
the monies as well as adding me to the account, however, was unsuccessful in scheduling
a time for her to get the money from me to deposit or add me to the bank account.

I am planning on scheduling with the Chair person to go with me to the bank as | believe he
can add me since he is on the account.

In Loving Service,

Tara



July 2026 Policy Chair Report
Dear Tidewater ASC,

Thank you for the opportunity to serve this body and the home groups of Tidewater Area of NA. | have a few
requests for Policy Manuals, and | will be printing more and delivering them to all home groups that request
them and have some available for new GSRs and home groups as needed. So far, we have 21 home groups
that have NOT received Policy Manuals, and 16 home groups that have. The Policy Manual is always available
online as well, both for online viewing and printing at https://tidewaterareana.org/policy-document/

| was absent from the Admin Meeting yesterday because of lack of awareness of the meeting schedule. | am
creating calendar entries to avoid this mistake in the future. | need input from this body to determine the best
time and schedule for Policy meetings going forward. We will post the day and time on the website events
calendar so all interested fellowship members may attend.

Thanks to my predecessor Gus G, we have a good baseline to start with and will thoroughly review the manual
and make any changes from motions with a clear and concise revision table going forward. This way an
addendum will show all updates until the next version of the Policy Manual is printed, when the addendum
items will be incorporated into the baseline document.

| would like to meet with each Subcommittee Chair to reconcile the Policy Manual with the actual
subcommittee policies and procedures. Our next Policy Meeting will by August 8, 2026 at noon at Norview
UMC, 1112 Norview Ave, Norfolk, VA 23513.

In Loving Service,

Ann 'V, TASCNA Policy Chair
757-270-1141

Future Action Items:

o

Attend all ASC, Policy and Budget meetings.
Print & deliver May 2026 Policy Manuals as requested and keep extras in Literature for new home groups.
o Jeanise R, Gotta Have It
o Ronald P, New Beginnings
o Chris P, Straight Ahead
o Add our Zone information to the Policy Manual to describe our service structure.
Clarify website content, BMLT database admin, Phoneline admin, Webhosting, email admin, printing,
and other IT related services for the Policy Manual.
Update Literature ordering process in Policy Manual.
Reconcile Special Events budget Policy Manual sections 5.11.2 and 8.5.1.
Add Admin, Policy, Budget meetings for noon on the Saturday before Area at Norview UMC?
Add service meeting events to event calendar.
Add “Starting a New meeting” process to Policy Manual.
Add “New Meeting Packet contents to Literature Policy.
Downgrade Zoom plan to 1 user and remove the H&l user account.
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